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Sample Pen-Pictures On The Basis of Emplovee Final Score

Score : 90-100
This Emplovee always leads through personal example and his performance consistently exceeds
expectations. He works meticulously, exhibits zeal & enthusiasm and has a high degree of achievement
motivation. He maintains healthy relationships with peers across the departments. Highlv conscious of quality,
he retains focus on customer even while drawing up the performance plans for his subordinates. In all
spheres of activity, he tends to outshine others.

Score : 80-90

A self-motivated and results driven executive who has consistently exhibited the capabilitv to solve problems
creatively. He has taken tremendous interest in the development of his subordinates. He can effectivelv lead a
team & meet all targets. He, however, needs to refine his written communication skaills.

Score : 70-80
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